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Officeworks 1H26 results
Performance review

Officeworks’ revenue increased 4.7 per cent to $1,842 million for the half. Earnings of $68 million
were 21.8 per cent or $19 million below the prior corresponding period, in line with previous
guidance.

Officeworks commenced a significant transformation program during the half, with the business
transitioning to a low-cost operating model to support low prices for customers and drive
sustainable earnings growth. The program includes restructuring activities to reset the cost base,
replacing the ERP to improve efficiency, enhancing talent and management capability,
constructing a new automated supply chain facility in Queensland to support omnichannel growth,
and improving sourcing and own-brand product ranges to enhance the customer offer and value.
While these initiatives will weigh on short-term earnings, successful execution of the program is
expected to support improved performance over the long term.

The earnings result includes $15 million in costs associated with Officeworks’ transformation
program. These costs largely reflect the impact of restructuring activities and ERP-related costs,
which are important initiatives for Officeworks’ transition to a low-cost operating model. In
addition, earnings were impacted by clearance activity completed during the half to support the
introduction of new and expanded ranges.

Higher sales were supported by growth in key categories, including Technology and Print & Create,
partially offset by lower Furniture sales. Growth in Technology sales was supported by strong
demand for computer products, as customers upgraded their devices, and by Officeworks’
expanded range across Al-enabled computers, gaming and TVs. Officeworks’ investment in low
prices continued to resonate with customers during the half, driving growth in transactions and
units sold.

Officeworks strengthened its omnichannel proposition by investing in its store network and
expanding its channels to market, including through the launch of Officeworks on the Kmart
Marketplace and a partnership with Uber Eats.

During the half, Officeworks opened two net new stores and completed two store relocations.
Outlook

Officeworks will continue to execute initiatives to support its transformation program. Further to
the actions undertaken in the first half, the program is expected to incur approximately $25 million
of one-off costs in the second half of the 2026 financial year, including restructuring activities to
reset the cost base and the ERP replacement. The transformation program is expected to
structurally lower the cost base and provide a foundation for improved performance in the years
ahead, with benefits to positively impact earnings in the 2027 financial year.
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As part of the transformation program, Officeworks will focus on optimising the instore and online
range, which will enable the introduction of new and innovative products, and expanding own-
brand penetration through improved sourcing arrangements.

Officeworks’ performance during the 2026 Back to School period has been solid, supported by
customers seeking value and an expanded Education offer following the integration of the Box of
Books acquisition.

Officeworks’ focus on low prices positions it to support value-conscious customers, and further
investments in lower prices are planned for the second half of the 2026 financial year. The business
is focused on becoming a low-cost operator, transforming the technology offer and service model,
scaling the B2B and Education offer and improving the omnichannel customer experience.
Officeworks expects to open one net new store in the second half.
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About Officeworks

Established in 1994 in Richmond, Victoria, Officeworks is committed to making bigger things happen for its customers,
team, the community, and stakeholders. It operates 175 stores across Australia, a website that is home to more than
40,000 products, a national call centre, and a business team that helps micro, small and medium-sized businesses
start, run and grow and Australians to work, learn, create and connect. Officeworks offers customers a wide range of
office supplies, technology, furniture, art supplies, education resources and helpful services like print & copy and on-
site and remote tech support through Geeks2U - delivering an experience that is easy and engaging, no matter how
customers choose to shop. Officeworks is focused on the safety, wellbeing, and career progression of the more than
9,000 team members it employs. It’s also dedicated to operating in a sustainable manner, including building, and
maintaining meaningful connections with the communities in which it operates, fundraising for its national partners
and local community groups, continuing to reduce its impact on the environment and source responsibly.

Officeworks Ltd


mailto:flawrie@officeworks.com.au

